Teamwork

Learning Outcome 04

Function effectively with other individuals in order to achieve
a common goal.

Assessment Criteria

K4. Identify  qualities which contribute to successful
teamwork.

C4. Indicate the assets and hindrances of working with other
individuals.

A4. Demonstrate adaptability towards working with other
individuals.

Work Sheets
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Teamwork

Able to give examples of effective teamwork practices.

Making sure
everyone clearly
understands their
roles & tasks

Creating enthusiasm
and initiative to
make things happen

Having clear, logical
objectives

Supportive, informal | Delegating tasks' to ‘
group atmosphere. | people with the right

Use of humour TEAMWORK : skills

Using people with
different skills: e.g.
creative, organiser

Listening to others &
giving constructive
feedback if needed

Having people who
can coordinate and
accept responsibility

Taking a positive
attitude to & learn-
ing from setbacks

Being comfortable
with disagreement &
seeing it as useful

Bruce Woodcock, bw@kent, ac uk
University of Kent Carears Sarvice

Mention 4 charateristics that show effective teamwork in practice.

Virtual team evaluation survey — sample questions

| exchanged useful
information with my

group members to solve

the problem together

| think our group
members had effective
communication

| tried to bring all
our concerns out in

the open so that
the issues could be

addressed in the
best possible way
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Communication Coordination

My group members
relied on each other
and consulted each
other when they
needed support

| feel my group

members rarely
worked together

1

Relationship Building Cohesion
Source: Chad Lin, Craig Standing & Ying-Chieh Liu [2008) SCIENLIE Fixk WLIRK
(Total: 2 marks)
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Teamwork

Identifies qualities which contribute to successful teamwork.

The strengt

member 'ﬁi’éstrengthnf each s

In your order of priority, which are the Qualities that contribute to successful
teamwork?
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Together
Everyone

Achieves
Mote

(Total: 2 marks)
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Teamwork

Able to indicate assets of working with other individuals
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Discuss in your own words, what according to you are those assets that make
working with other individuals a reality?

Convergence: Pulling in the same direction

ring Procedures —
Monthly Validation + Mission

« Team Charter,
Performance '

Indicators FUrRose

MARKERS

Clear Global Objectives
Optimised Regionally/
Locally

» Updated when

required

s Definition of team values
~» Operating principles

— = - Resources and Support |
- Timelines and Budgets
+ Team Organization and Roles
+ Authority & decision making guidelines
- Define extent of local / regional flex

(Total: 2 marks)
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Teamwork

Able to indicate hindrances of working with other individuals

What in your opinion are those aspects that block you from being able to
work in a team? What keeps you from connecting with a team?

What are the four great e MG

: Y Ao s
barriers to teamwork? | MeImAGuR
The Barrier of Personal Insecurity L ¥ { 1 o
The Barrier of Unhealthy Competition - 3

The Barrier of Noncommunication
The Barrier of Being Afraid to Change

®
‘ BARRIERS OF
t COMMUNICATION
(Total: 2 marks)
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Teamwork

Plans ways to improve own performance during teamwork practices.

HowtoBea . |

Good Team Player

-

After indicating what holds you back from working effectively in a team, mention
3 aspects of what you need to do to address those aspects about your charater?

1.

2.

My Plan to become a BETTER TEAM PLAYER.

@ Step 1

Meet’

deadlines St 2
o @ ep
ov - goop |
Be honest Adapt
Step 3
Step 4
Appreciate
other work
(Total: 2 marks)
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