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Managing Planned Change
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What Can Change Agents Change?
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Overcoming
Resistance to Change
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Action Research Process

One: Three:
Diagnosis Feedback

Five:
Evaluation

Two:
Analysis




Organizational Development

Respect for people

Trust and support
Power equalization
Confrontation

Participation




Five OD Interventions

Intergroup development
Process consultation

Sensitivity training

Survey feedback

Team building




What Is a Learning
Organization?
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