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Situation: Your group is planning an expedition across the Sahara Desert. Use the following CoRT tools to help to plan your trip:

AGO (Aims, Goals, and Objectives)
 What are your five main reasons or objectives to be achieved in this venture? 
AGO 1
AGO2 
AGO3 
AGO 4 
AGO5 

CAF (Consider All Factors) 
What factors need to be taken into account when making your plan? 
CAF 1 
CAF 2 
CAF3 
CAF 4 
CAF 5 

APC (Alternatives, Possibilities and Choices) 
What methods could you use for getting across the desert? (just brainstorm and get 10 ideas down as fast as possible without judging them) 
APC 1 
APC 2 
APC 3 
APC 4
APC 5 

Red Hat 
Time is limited for evaluation so just pick what you think are the best 2 alternatives. 
Alternative A 
Alternative B 

PMI (Plus, Minus and Interesting) 
Evaluate alternative A and Alternative B. 
Alternative A 
P1
P2
P3 
M1
M2 
M3 
I1
I2 
I3

Alternative B: 
P1
P2
P3 
M1
M2 
M3 
I1
I2 
I3

Decisions What is your decision?

C & S (Consequences and Sequel) 
Do a C&S to check whether there are any outcomes that you may not have foreseen. 
C&S 1
C&S 2
C&S 3 
image1.jpeg




